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Cascade Elementary School 
Date: October 23, 2024 

Time: 2:45 PM 

Location: Media Center/Zoom (YouTube Channel) 

 

 
I. Call to Order 

II. Roll Call; Establish Quorum  

Role Name (or Vacant) 
Present or 

Absent 
Principal Tiffany Momon  + 

Parent/Guardian Pricsilla Harper - 

Parent/Guardian Latasha Tarver + 

Parent/Guardian Donetta Washington-Brown + 

Instructional Staff   

Instructional Staff Erica Rowe + 

Instructional Staff Brandi Joiner + 

Instructional Staff Prekoshiah Scott + 

Community Member Toni Ingram - 

Community Member Gabby Branch  + 

   

Swing Seat Brandi King + 

Student (High Schools)   

Student (High Schools)   

 

Quorum Established: [Yes or No] Yes 

 

III. Action Items  

A. Approval of Agenda:   

Motion made by: Scott 

Members Approving: 5 

Members Opposing: 0 

Members Abstaining: 0 

Motion Passes 

 

B. Approval of Previous Minutes: 
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Motion made by: B. Joiner 

Members Approving: 5 

Members Opposing: 0 

Members Abstaining: 0 

Motion Passes 

IV. Discussion Items (add items as needed) 

A. Georgia Milestones Math Data  

Ms. Momon discuss the Milestones data and the increases that was made in 

Math and ELA. Starting the year the goal was for the students to improve was to 

improve literacy by 6% on the Georgia milestones and to improve mathematics by 

6% on the Georgia milestones. In ELA we met our 6% goal that was set for ELA. In 

mathematics we increased by 4% and in Science we increased by 3%. As a school 

we were able to increase in every area. Ms. Momon stated that are achievement 

dat is above the prepandemic levels. She also discussed that or subgroups in SWD 

students with disabilities are not making the gains. We discuss how can we help 

those students. We also talk about the trends across the district and how those 

students are scoring higher.  

 

B. Continuous Improvement Plan Presentation 

i. Continuous Improvement Plan and Strategic Plan Alignment 

ii. Strategic Plan Update  

Ms. Momon discusses the strategic plan. The strategic plan is a guide for 

the work we're doing in the school. She discusses that we have to modify 

the plan and ranking the priorities. We took this time to see if the goals of 

Improvement Plan and Strategic Plans align.  Ms. Momon goes over each 

goal. At this time we have a discussion on how to align our priorities so 

that we can make adjustments.  The Go Team we all talked about the 

things that we notice and wondered. Ms. Rowe, Ms. Joiner, Ms. Tarver all 

gave their insight about what the noticed about the data. As a whole we 

have to come up with a plan to help SWD students to get to the next 

level. Ms. Tarver also suggested that we need more parent involvement. 

She also wanted to know if parents had different programs to help the 

students. Ms. Momon talked about data night and different ways parents 

can come to the different nights. Ms. Joiner also talked about all the 

resources available to students with SWD.  

Ms. Momon suggested that we note making parent engagement 

opportunities part of our priorities list.  

Remove intervention block as a priority. 

Add Write Score and Heggarty as school strategies 
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C. Discussion Item 4 (if needed):N/A 

V. Information Items (add items as needed) 

A. Principal’s Report 

i. Security Grant Update 

Ms. Momon gave and update about the $45,000 for the security grant. It will be used to 

hire a full time non instructional aide that will support monitoring the halls and support 

with visitor intake in the main office. That position has been posted to the APS job 

website. We will give it about a couple of weeks. So that applicants can apply before I 

pull applications for interviews. 

 

B. Cluster Advisory Team Report  No Info 

C. Additional Information Item (if needed): 

VI. Announcements  

VII. Public Comment (if applicable) 

VIII. Adjournment 3:55 

 


